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Article
1. Introduction Section! Chogse - | -
The aim of this paper is to consider the development of management contral systems in t |
specific field of academic business and management departments (Business Schools he
assessmeant in the UK (via the Ressearch Assessment Exercises (RAE) now the Res=sarc
particular, this paper explores the extent to which institutional attempts to manage the ax
turm generated tighter intermal managemant control systems in Business Schools than th
that research assessment is an external technology of management contral that is intern
parformance managem:ant and measuremeaent regime within universities. We focus on ho
the Association of Business Schoals (ABS) Academic Journmal Cuuality Guide, hawve been
sean as “good” publication outlets for academic papers, and thereby becoming part of u
practices.

Top of page
1. ntroduction <=

2. What do we know about ...
3. Conceptual underpinmin...
4. The UK REF context —e__.
5. Concluding discussion
References

FPrewvious wark an the REF, and the use of journal rankings hawve tended to emphasise th Further reading
their use in managing research (see e.g. Willmott, 1995, 2011, Parker et ail., 1995, Macd )

and Willmott, 2015). Our work builds upon these papers, and in addition suggests that th Corresponding author
the intra-organisational management controls dewveloped initially to resist externally imposed controls such as REF. Our contribution
illustrates that resistance to external regulatory systems can lead to the clevelclpment of intra—organisational management cantral

systems being more restrictive thar =tant literature to provide evidence
for our arguments.

Our argument is based on the vie bAAGUMNAINHNTL eI HTML in understanding change in
aorganisations and in order to unde = ntext as well as the organisational
context (Broadbent and Laughlin, antrol systems is contingent on
aorganisational history, structure | p Ui =¥ Ty = le (Otlaey, 1994 1999; Ferreira and

Crtley, 2009). In particular we are of the wew that the nature Dflnternal management ccuntrcul systems that are developed and howw
they are impleameanted, are also influenced by external structures of contral within the societal context in which the organisations exist.
Within societal contexts, there are aorganisations that regulate the behawviour of organisations and seek to steer them in particular
ways, especially in terms of making them accountable for resources provided. Tensions between the reguirements of an organisation
(im terms of its history, culture, etc ) and the demands of the regulatory organisations, often creates contradictions for individuals
warking in these organisations.

Laughlin (1991 ) demonsirates a number of pathways that might result from external impetus to introduce change (in this case, a
change in management contral systems). Some organisations and the individuals within them may resist changes introduced by the
regulatory control systems; he calls this rebuttal. More often rebuttal is impossible and other strategies of reorientation must be used.
Laughlin also raises the possibility of colonisation, where the values of the organisation change and the imposed change becomes
accepted. Laughlin's categorisation was newver intended to be comprehensive; instead itis seen as providing a theoretical skeletan
in need aof empirical flesh. K provides a language by which to dewvelop empirical understandings and equally suggests that the
empirical findings can also elaborate the theoretical framework (Laughlin, 1995). In this case we consider empirically and
theoretically the situation where regulatory control systems attempt to impose change on internal managemeant control systems and
where, in managing the implementation of these controls, organisational participants further dewvelop management contral systems
that are tighter and more alienating than the external contral processes originally imposed by regulators.

The framework offered by Laughlin (1991) and elaborated by Broadbent and Laughlin (2013) offers a structural framework to help
understand the processes of change and highlights the importance of discourse in changing the expectations and values driving the
change. Howewer it does not provide a rich descriptive analytical framewaork to explare the finer grained elements of change at the
micro level. Hence we also draw on two other frames, first, Bourdieu's concept of symbolic violence (Bourdieu, 1977, 1989, 1990,
1991 ; Bourdieu and “Wacqguant, 1992) and second, Espeland and Sauder's ideas of reactivity (Espeland and Sauder, 2007 ), to
enrich the conceptual lens for analysing how and why individuals subjugate themselwves to management contral systems imposed as
the result of extermnal regulation. We also follow the suggestion of Chenhall et al. (2010) and use Bourdieu's theory of symbaolic
wiolence to enable an evaluation of the effect of the implementation of management contral systems. The concept of symbaoalic
wialence allcws an EII'IEI|‘,"E—IE— cflnternal prccesses of hlclclen clclr'rllnatlcn ccnsensus creatlcln ancl the unwmlng acceptances of

LT e
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AAA] Management control systems
and research management
1n universities
1018

An empirical and conceptual exploration

Gloria Agvemang and Jane Broadbent
School of Management, Roval Holloway University of London, Egham, UK

Abstract
Purpose — The purpose of this paper is to examine the manmnagement control systems developed by
universities and groups within them, ©o manage research within UK University Business and
Management Schools. Specifically, the paper amalyses how universities develop their internal
mEAnagement control Systems in response o an externally mnposed regrilatory system. It also provides
an apenda for future research.

Designmethodologyiapproach — The paper uses a mddle range approach to consider the UK
Research Excellence Framework (REF) and the previous Rescarch Assessment Exercises. It uses the
langumpe provided by a number of conceptual frames to analyse nsights from the Hved experience,
and builds on previowus literature that has recognised the perverse outcomes of such performance
MEASUrEnent SYSEms.

Findings — The study finds that the internal management control systems developed by academics
themselves amplify the controls imposed by the REF. These mtermal control systems are accepted by
some academics although they encourage a movement away from previously held academic valies.
Originality/fvalue — This study contributes to debates about the dysfunctional impacts of the use of
performance measures 0 manage research. s originality lies n explaining that the management
ocontrol systems developed to resist the impaosition of external performancos measurement SYStems may
lead o symbaolic violenoe where p@.rumpants become involved w-jr_'h rhr:lr :w.'n s-ubju,gal:mn
Keywords Research, Unaiversities, EE1] o T

Performanoe managerment

o
Paper type Rescarch paps LsﬂmquwﬁQﬂmgﬂLLuu1ﬂﬂ PDF
1. Introduction

Downloaded by MAHIDOL UNIVERSITY At2302 19 January 2016 (PT)

The aim of this paper is to consider the deve Opt_l'hE‘nI of rrmagemen! Conitro %}r%ﬁ

in r.he genera] context of the Umvﬁs:t}r and the spem.ﬁc ﬁeld a::-f acadermc buf-,m.es.f-,
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Winch metituhonal attempls to manage the externally imposed demands of REF[J] have
in turn generated tighter mternal management control systems in Business Schools than
those demanded by the REF. Ourargmnentisﬂlatre;ear&asaesmtisanexternal
technology of management control that is InLermaJ]y operaurmallsed th.raugh a changed
performance management and measurement regime within universities. We focus on
how the use of jourmal ranking guides, such as the Association of Business Schools (ABS)
Academic Journal Quality Guide, have been used to define the nature of what might be
seen as “good” publication outlets for academic papers, and thereby becoming part of
university performance management practices.

Previous work on the REF, and the use of journal rankings have tended to
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